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To: The Hon Jay Weatherill 
Premier of South Australia 
Minister for the Arts 

 

This annual report is presented to Parliament to meet the statutory reporting 
requirements of Public Corporations (Australian Children’s Performing Arts 
Company) Regulations 2016 and the Public Finance and Audit Act 1987 and meets 
the requirements of Premier and Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 
Submitted on behalf of the Australian Children's Performing Arts Company by: 
 
Kaye Weeks 

Executive Producer 

 

_______________________________________        
Signature 

 
 
 
 
28 September 2017 
____________________ 
Date 
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Section A: Reporting required under the Public Sector Act 
2009, the Public Sector Regulations 2010 and the Public 
Finance and Audit Act 1987 
 

Agency purpose or role 
 
Windmill Theatre Co 
 
Our purpose is to be a leading centre for the creation of incredible theatrical works for 
children, teenagers and families. 
 
We shall do this by engaging excellent artists to create unique and contemporary theatre 
shows, inspired by the vibrancy, modern sophistication and inventiveness of young 
people, and to showcase these works to an ever-increasing national and international 
audience. 

 

Objectives  
 

• To create incredible theatrical works for young audiences and families 

• To deliver our work across borders and boundaries 

• To be a leading model of interactivity between artists and the public 

• To build diverse income streams, supported by strong fiscal management and 
governance 

• To market and communicate our creative output and infectious vibrancy to all 
stakeholders 

Key strategies and their relationship to SA Government objectives  
 

Key strategy SA Government objective 
To be a leading centre for the creation of 
incredible theatrical works 

Creating a vibrant city, Growth through 
innovation 

To deliver our work across borders and 
boundaries 

Every chance for every child, Promoting 
South Australia’s international connections 
and engagement 

To be a leading model of interactivity 
between artists and the public 

Creating a vibrant city, Growth through 
innovation 

To build diverse income streams, 
supported by strong fiscal management 
and governance 

Growth through innovation 

To market and communicate our creative 
output and infectious vibrancy to all 
stakeholders 

Creating a vibrant city 
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Agency programs and initiatives and their effectiveness and efficiency  
Program name Indicators of 

performance/effectiveness/ 
efficiency 

Comments  

Developing and 
presenting new 
theatrical works 

Commenced creative development 
on new theatrical works as follows: 

- ‘Beep’ – early childhood 
theatre show 

- ‘Baba Yaga’ – theatre show 
for 7+ age group (co-
production with Imaginate 
Festival) 

- ‘Amphibian’ – theatre show 
for 10+ age group 

- Grug TV 
- School Dance Film 

Presented new theatrical works as 
follows: 
‘Girl Asleep’ the film’s broader 
release in 2016/2017 saw: 

- More than 20,000 Australian 
cinema attendances 

- More than 10,000 
international cinema 
attendances 

- Views on airline playback 
systems 

- Netflix release internationally 
- Live-to-air screening on ABC 
- DVD and iTunes release 

nationally 
 

Our new family musical 
‘Rumpelstiltskin’ premiered at the 
Dunstan Playhouse, Adelaide 
Festival Centre saw strong ticket 
sales including: 

- More than 9,000 attendances 
- More than 2,500 school 

students 
- School shows sold out in 

advance 
- Box office income of over 

$250k, the largest in 
Windmill’s history 

This program has achieved a 
valuable outcome for the SA 
public by: 

- Partnering with 
independent artists, 
smaller companies and 
larger organisations to 
amplify and diversify our 
vibrancy while 
leveraging financial 
efficiencies. 

- Providing great 
opportunities for South 
Australian artists, and 
nurturing the creative 
literacy of our audience 
through exposure to the 
practice of our artists. 

- Increasing the reach 
and profile of existing 
Windmill theatrical 
works by exploring new 
mediums. 
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Program name Indicators of 
performance/effectiveness/ 
efficiency 

Comments  

Touring existing 
repertoire of 
theatrical works 

National and international touring of 
existing repertoire as follows: 

- ‘Grug and the Rainbow’ 
(China) 

- ‘Big Bad Wolf’ (WA, 
Australia) 

- ‘Girl Asleep’ the play 
(Sydney, Australia) 

- Grug and the Rainbow 
(US/Canada) 

This touring activity generated: 

- Over 8,000 Australian 
attendances 

- Over 17,000 international 
attendances 

 

This program has achieved a 
valuable outcome for the SA 
public by: 

- Increasing the vibrancy 
of the South Australian 
arts industry by 
increasing attendance at 
arts activities 

- Showcasing South 
Australian talent to 
Australia and the world, 
consolidating Windmill 
and SA’s reputation as a 
world leader in the 
creation of works for 
young people and 
families. 

 

Legislation administered by the agency 
Public Corporations (Australian Children’s Performing Arts Company) Regulations 2016. 
13—Functions of subsidiary 
(1) The subsidiary is established as a children's performing arts company to produce, 
present, facilitate, manage and promote high quality performing arts productions and other 
arts activities for children, young people, families, schools and other groups or bodies, 
both within the State and nationally and internationally and, in so doing, the subsidiary 
may— 

(a) produce, present, manage, promote or conduct performances and entertainment 
of any kind as may in its opinion tend to promote artistic performance for children and 
young people, and their families; and 
(b) promote or commission the writing of plays, screenplays or other dramas, the 
scoring and writing of operas and other musical performances, the scoring, writing 
and choreography of dance, and other works for performance; and 
(c) promote the training of all persons concerned in the production, presentation or 
performance of artistic performances or presentations; and 
(d) assist financially or otherwise in the production, presentation, management, 
promotion or conduct of performances for children and young people, and their 
families; and 
(e) promote public interest and participation in performance for children and young 
people, and their families; and 
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(f) establish and maintain a collection of objects of public interest relating to the past 
and present practice of the performing arts for children and young people and, for that 
purpose, purchase, hire, accept by way of gift or loan, or otherwise acquire, any such 
objects; and 
(g) establish and conduct schools, courses, lectures, seminars and discussions on 
the art of performance; and 
(h) undertake or promote research into the art of performance both generally and in 
the area of performance and theatre practice for children and young people; and 
(i) enter into contracts (including contracts of employment), or other forms of 
agreement, connected with the production, management, presentation or promotion 
of performances, and enter into other forms of contract or agreement; and 
(j) make charges for admission to any performance, production or presentation; and 
(k) grant or dispose of rights or arrangements to televise, broadcast or record any 
performances undertaken under its auspices; and 
(l) acquire, develop, hold, enhance or dispose of intellectual property; and 
(m) perform or exercise incidental functions or powers; and 
(n) undertake other functions or activities approved by the Minister. 

(2) The subsidiary must obtain the approval of the Minister before it makes a material 
change to a policy direction or budget. 
(3) The subsidiary should only undertake activities outside the State to the extent 
approved by the Minister or provided for by its charter. 

Organisation of the agency  
 

CORE STAFF 
Executive Producer 
Artistic Director 
Business Manager 
Marketing and Development Manager 
Production Manager 
Associate Producer 
Marketing & Development Executive 
Admin & Operations Coordinator 
Finance Assistant 
 
CREATIVES, CAST AND CREW 
Engaged on a project by project basis. 
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Other agencies related to this agency (within the Minister’s area/s of 
responsibility) 
 

N/A 

 

Employment opportunity programs 
 

Program name Result of the program 
N/A – Windmill does not 
currently have any formal 
employment opportunity 
programs. 

Result of the program – max four lines 

 

Agency performance management and development systems 
 
Performance management 
and development system 

Assessment of effectiveness and efficiency 

Staff performance review 78% of staff have received a performance review in the 
past 12 months (86% in 15/16). 

Training and development 
spend 

$3,032 spent on training and development in 2016/17, 
equates to $384 per FTE ($615 per FTE in 15/16). 

 

Occupational health, safety and rehabilitation programs of the agency and 
their effectiveness 
 
Occupational health, safety 
and rehabilitation programs 

Effectiveness  

WHS Policy and Procedure 
Review Project 

A WHS contractor was engaged in 16/17 to undertake 
an overhaul of our WHS policies and procedures. This 
work continues, with the final policies and procedures to 
be rolled out in 17/18. 

 

Fraud detected in the agency 
 
Category/nature of fraud Number of instances 
No instances of fraud detected in the period N/A 

 



2016-17 ANNUAL REPORT for the Australian Children’s Performing Arts Company 

9 | P a g e

Strategies implemented to control and prevent fraud 

The annual Financial Compliance Program assessment provides a thorough review of 
policies and procedures to ensure that effective controls are in place to mitigate the risk of 
fraud. 
Every month the Executive Producer reviews the finance reports– including analysis of 
major variances to forecast and budget figures, and balance sheet reconciliations. The 
Finance Committee and Board are also provided with finance reports and variance 
analysis at each of their six annual meetings. 
In 16/17 a part-time (0.4 FTE) Finance Assistant was employed to enable increased 
segregation of duties in financial processes. 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/
windmill-theatre-co-annual-report-data 

Whistle-blowers’ disclosure 

Number of occasions on which public interest information 
has been disclosed to a responsible officer of the agency 
under the Whistle-blowers’ Protection Act 1993  

0 

Data for the past five years is available at: insert hyperlink to specific data.sa page and 
ensure data sources are referenced. 

Executive employment in the agency 

Executive classification Number of executives 
Executive Producer 1 

Artistic Director 1 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/windmill-
theatre-co-annual-report-data 

For further information, the Office for the Public Sector has a data dashboard for further 
information on the breakdown of executive gender, salary and tenure by agency. 

http://publicsector.sa.gov.au/
http://publicsector.sa.gov.au/about/office-for-the-public-sector/dashboard/
https://data.sa.gov.au/data/dataset/windmill-theatre-co-annual-report-data
https://data.sa.gov.au/data/dataset/windmill-theatre-co-annual-report-data
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Consultants 

The following is a summary of external consultants that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

Consultants Purpose Value 
All consultancies below $10,000 each N/A – None to report $0 

Consultancies above $10,000 each 
N/A None to report 

Total all consultancies $0 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/windmill-
theatre-co-annual-report-data 

See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external 
consultancies, including nature of work and value. See also the Consolidated Financial 
Report of the Department of Treasury and Finance http://treasury.sa.gov.au/  for total value 
of consultancy contracts across the SA Public Sector.  

Financial performance of the agency 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2016-17 are attached to this 
report. 

ACPAC recorded an $11k deficit in 16/17, which was an improvement on the approved 
budget of $33k deficit. This resulted in a reserves balance of $570k at 30 June 2017 
($180k International Touring Development Fund, and $390k General Reserves). 
One of ACPAC’s Strategic Goals, as outlined in Windmill’s 2016-2020 Strategic Plan is to 
build the company’s reserves to 20% of revenue to enable strategic investment in major 
company projects as and when required. The $570k reserves balance at 30 June 2017 
represents 25% of average revenue (based on the past 5 year’s results). 
Windmill’s artistic program is developed with consideration of both our strategic objectives, 
and our financial capacity to deliver the program. Our ‘International Touring Development 
Fund’ has enabled us to commit in 17/18 to developing and touring a new co-production 
with Imaginate Festival of Edinburgh, UK. 

Other financial information 

Nil to report. 

https://www.tenders.sa.gov.au/tenders/index.do
http://treasury.sa.gov.au/
https://data.sa.gov.au/data/dataset/windmill-theatre-co-annual-report-data
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Other information requested by the Minister(s) or other significant issues 
affecting the agency or reporting pertaining to independent functions 
 
N/A 

 

Section B: Reporting required under any other act or 
regulation 
 

Name and date of act or regulation 

N/A 
 

Reporting required under the Carers’ Recognition Act 2005 
The Carers’ Recognition Act is deemed applicable for the following: Department for 
Communities and Social Inclusion, Department for Education and Child Development, 
Department for Health and Ageing, Department of State Development, Department of 
Planning, Transport and Infrastructure, South Australia Police and TAFE SA. 

Section 7: Compliance or non-compliance with section 6 of the Carers Recognition Act 2005 
and (b) if a person or body provides relevant services under a contract with the organisation 
(other than a contract of employment), that person's or body's compliance or non-
compliance with section 6. 

 

Click to enter or insert text or tables etc. No limit in length but content should be restricted 
to minimum necessary to address mandatory reporting requirements. Delete whole sub-
section if not applicable. 
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Section C: Reporting of public complaints as requested by 
the Ombudsman 

Summary of complaints by subject 

Public complaints received by Australian Children’s Performing Arts Company 

Category of complaints by subject Number of instances 
N/A - no complaints to report 

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/windmill-
theatre-co-annual-report-data 

Complaint outcomes 

Nature of complaint or suggestion Services improved or changes as a result of 
complaints or consumer suggestions 

N/A – no complaints reported Response 

https://data.sa.gov.au/data/dataset/windmill-theatre-co-annual-report-data
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Appendix: Audited financial statements 2016-17  
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